[image: image1.emf]
Board Summary

December 6, 2017

Page 5

1. Approved the agenda, as modified.
Consent Agenda

2. Approved the Consent Agenda, as submitted to include the following:

· Approved the minutes of the November 21, 2017, Regular Meeting;

· Approved the minutes of the November 14, 2017 Work Session meeting;

· Approved the bills & Auditor’s Warrants dated 11/22 & 12/01/17;

· Adopted Resolution No. 12061701 approving the Application to Conduct Off-Site Gambling – Park Rapids American Legion Post 212 on Fish Hook Lake – February 3, 2018;

· Reviewed the Departmental Overtime Report, November – 2017;

· Approve the following license applications:

	Licensee Name/Trade Name/Township
	Tobacco
	3.2
	Sunday
	Off-Sale
	Wine
	On-Sale

	SchleeJohn Enterprises/Becida Bar & Grill-Fern Twp
	X
	
	X
	X
	
	X

	Spikes - Clover Twp
	X
	
	X
	X
	
	X

	Zorbaz - Lake Emma Twp
	X
	
	X
	
	
	X

	Dorset General Store - Henrietta Twp
	X
	X
	
	
	X
	

	Emmaville Inn, Inc
	X
	X
	
	
	X
	

	Gartners Brauhaus LLC - Akeley Twp
	
	
	X
	
	
	X

	Backwoods Bar & Grill - Rockwood Twp
	
	
	X
	X
	
	X

	Beehive Liquors - Helga Twp
	
	
	
	X
	
	

	Dorset Chick'n Coop - Henrietta Twp
	
	
	X
	
	
	X


· Adopted Resolution No. 12061702 accepting the following Sheriff’s Office donations:  Josh Oswald - $40 STS Firewood Donation; Phillip Neumeyer - $50 STS Firewood Donation; Doug Hafner - $105 STS Firewood Donation; and Wayne Eimers & Katy Grisamore - $150 Jail Education Bibles.
Service Awards
3. The following employees were recognized for a total of 345 years of combined service:\
	EMPLOYEE NAME
	Dept
	DATE OF HIRE
	2017

	COX/MEGAN E
	SS
	11/05/2012
	2012
	5

	DALTON/DANIELLE M
	SS
	10/01/2012
	2012
	5

	GOBLE/JEREMIAH D
	LEC
	 1/17/2012
	2012
	5

	OSWALD/ERIC J
	LEC
	 5/30/2012
	2012
	5

	PIEMONTE/ELIZABETH M
	SS
	 7/18/2012
	2012
	5

	STEARNS/MELISSA A
	SS
	 5/29/2012
	2012
	5

	TRAPPE/KEVIN P
	GIS
	11/13/2012
	2012
	5

	BLOCK/KORINA J
	SS
	 4/23/2007
	2007
	10

	FARDEN/CHRISTOPHER W
	HWY
	 4/16/2007
	2007
	10

	GUETHLING/STEVEN B
	Maintenance
	 5/14/2007
	2007
	10

	HALBASCH/BRIAN W
	Sheriff
	 6/20/2007
	2007
	10

	MALM/HOLLY L
	LEC
	 8/28/2007
	2007
	10

	NORDIN/JED A
	Hwy
	 3/19/2007
	2007
	10

	SJODIN/LINDA M
	Recorder
	12/03/2007
	2007
	10

	WOLFE/APRIL D
	SS
	 6/06/2007
	2007
	10

	CHRISTENSON/JILL M
	Atty
	10/21/2002
	2002
	15

	JOHNSON/THOMAS A
	Hwy
	 7/29/2002
	2002
	15

	EMPLOYEE NAME
	Dept
	DATE OF HIRE
	2017

	OLSON/CHAD G
	Sheriff
	 9/03/2002
	2002
	15

	KAHLSTORF/DAVID G
	Hwy
	 7/21/1997
	1997
	20

	MCCORMICK/HERBERT J
	Hwy
	 8/18/1997
	1997
	20

	THOMPSON/JILL M
	Assessor
	 7/28/1997
	1997
	20

	MATTSON/LORRETTA L
	HR
	 9/08/1987
	1987
	30

	RITTGERS/SANDRA L
	A/T
	 7/16/1987
	1987
	30

	WRIGHT/JAMES L
	Hwy
	 9/21/1987
	1987
	30

	JOHANNING/TINA R
	SS
	11/02/1982
	1982
	35

	
	
	
	
	Total years
	345


Committee Reports

4. Commissioners reported on information gained at the recently attended AMC Conference regarding a restorative justice effort conducted in Yellow Medicine County and training that will be provided in January, 2018.  By consensus of the Board, investigation of Hubbard County training attendance was supported for review by the Board.
Public Works

5. Approved final payment to Knife River Materials, Bemidji, MN in the amount of $33,975.66 for SAP 029-609-024 and SAP 029-645-014 for bituminous reclaim and overlay on CSAH 45 & CSAH 9, as recommended by the Public Works Coordinator, with payment to be from budgeted monies.
6. Discussion regarding the future of the Land Survey operation was held with review of finalized job description to be completed at the re-convened Board meeting to be held after the TNT Meeting on 12/07/17.
7. Tabled further review of the DAC Recycling contract to 12/19/17.

8. Approved consideration for Hwy Department restructuring, for further review by the Board, and approved filling a Maintenance II position, per proper procedure, as recommended by the Public Works Coordinator.

9. Discussion held regarding Maintenance Department staffing was held and referred to the HR portion of the agenda later in the day.

Social Services

10. Approved Minnesota Department of Human Services 2018 – 2019 County MFIP Biennial Service Agreement (01/01/18 – 12/31/19), as recommended by the Social Services Director and authorized signature of same by the Chairman.
Finance
11. Adopted the Policies and Procedures Manual - Procurement Policy, as presented and recommended by the Auditor/Treasurer.

Environmental Services
12. Accepted the resignation of AIS Program Coordinator, Bill DonCarlos effective 12/22/17, with regrets and authorized re-filling an Environmental Specialist position per re-structuring plan approved on 10/17/17, and completion of proper procedure.

13. Referred Shoreland vegetation and SSTS Ordinance violations to the County Attorney for litigation, if necessary, as recommended by the Environmental Services Officer.

14. Appreciation of County Attorney’s Office assistance with environmental file issues was expressed.

15. Referred review of proposed Surface Water Use Ordinance #10, Amendment #4, as recommended by the Planning Commission, to the Department of Natural Resources (DNR) for review, as required prior to further review by the Board.

Sheriff
16. Approved the following Sheriff’s Office staffing compliment, pending approval of the 2018 Departmental budget, effective 01/01/18, as recommended by the Sheriff and Human Resources Director and authorized the Sheriff to maintain this staffing level in the future:  Chief Deputy Sheriff; 2 Sergeants; 1 FT STS Crew Leader; 1 PT Assistant STS Crew Leader; 21 Deputies (11 FT Road Deputies, including a Nevis Deputy, a Trails Deputy, a Transport Deputy and Emergency Management appointments and up to 10 PT Road Deputies); 1 Drug Task Force Officer; 2 Investigators; up to 3 Boat & Water Deputies (depending on grant dollars); up to 4 licensed bailiffs; up to 2 non-licensed bailiffs; 1 Jail/Dispatch Administrator; 1 Assistant Jail Administrator; 1 Jail Programmer; 3.5 FT equivalent clerical personnel; 4 Jail Sergeants; 19 FT Dispatcher/Jailers; 1 Communications Supervisor; and up to 18 part-time Dispatcher/Jailers.
Department of Natural Resources (DNR)
17. Reported proposed DNR purchase of Potlatch parcels located in Steamboat and Badoura Townships with available grant dollars now under review and future parcels meeting the mission of the DNR for discussion.  Board support was expressed pending continued stability of PILT payments to replace loss of taxable property income to the County and Townships.
Veteran Services
18. Adopted Resolution No. 12061703 accepting County Veteran Service Office Operational Enhancement Grant, as recommended by the Veteran Service Officer.

19. Reported provision of required procedures to the Nursing Home Director, to be followed to permit Veteran services to be rendered by the HLC.  No action was required.
Committee Reports

20. Information was provided regarding the following:  AMC presentations attended at the recent conference.  Informational handout was provided by the Auditor/Treasurer regarding School Building Bond Ag Credit Guidance.  No action required.
Coordinator

21. Approved summation of performance evaluation completed with Social Services Director, Deb Vizecky on 11/21/17, as required by M.S. §13D.05, Subd 3.
22. Approved appointment of Stacey Offerdahl to the Extension Committee as District #1 representative for a three year term (01/01/18 – 12/31/2020), as recommended by Commissioner Massie.
23. Reminded the Board of the following:  TNT Meeting to be held on 12/07/17 at 6:05 p.m. and change in Department Manager Meeting from 12/26/17 to 12/27/17 with Commissioners Christenson and Stacey to attend.

24. Scheduled a Crow Wing River Healthy Waters Partnership briefing to be scheduled at the 12/12/17 Board Work Session at 9:00 a.m.

25. Approved the revised 2018 CHS purchase of service agreement with St. Joseph’s, as recommended by the County Attorney, and authorized signature of same by the Chairman.
26. Adopted revision to Personnel Policy, Section 9 – Hours of Work & Attendance, as recommended by the Coordinator and reviewed by the Managers.

27. Tabled approval, pending 2018 budget approval, of Attachment I, Addendum to Memorandum of Agreement between the U of M and Hubbard County for provision of local Extension Program to continued meeting to be held on 11/07/17.

28. Established the 2018 county board meeting schedule as follows:  01/02/18 annual meeting as required by statute; regular meetings to be held 01/16/18 and the first and third Tuesday of each month thereafter beginning at 9:00 a.m. except the first meeting in December to be held on Wednesday, 12/05/18 beginning at 1:00 p.m. due to the 2018 AMC Conference (12/3 & 12/4/18) and the Prime West Board meeting to be held on 12/06/18.
29. Established the 2018 county board work session schedule to be on the second Tuesday of each month beginning at 9:00 a.m.
30. Scheduled the 2018 Board of Appeal and Equalization meeting to be held on 06/11/18 beginning at 6:00 p.m.
31. Scheduled the 2018 Truth in Taxation meeting to be held on 12/05/18 beginning at 6:05 p.m.
32. Nominated District 5 Commissioner, Cal Johannsen for 2018 Board Chairman.
33. Adopted Resolution No. 12061704 setting the 2018 committee per diems at $50 per half day and $75 full day with a meeting less than four hours duration, including travel time, be considered a half day.

34. Adopted Resolution No. 12061705 setting the 2018 Planning Commission/Board of Adjustment per diem as follows: $150/lot viewal and $150/meeting with an additional $50/event adjustment for the Chairperson for paperwork completion services, plus mileage.

35. Approved the 2018 mileage rate be established at the IRS rate; the 2018 meal allowance be the same as 2017:  $7, breakfast; $10, lunch; $15 dinner; and authorized each commissioner to appoint a replacement commissioner to attend 2018 committee meetings in the event they are unable to attend and approved the replacement commissioner receipt of the appropriate per diem, etc.

36. Authorized the utilization of outside legal counsel in 2018, as deemed necessary by the Human Resource Director and Coordinator.

37. Approved Memorandum of Agreement with AFSCME for continued administration of wage for member, as recommended by the Coordinator and authorized signature of same by Chairman and Coordinator.
Human Resources
38. Provided Facilities Maintenance Manager and Public Works Coordinator recommendation to fill Maintenance Technician vacant position.
39. Authorized Maintenance Department restructure to replace Maintenance Technician position with Custodian position including clarification of job description to include exterior maintenance duties, as discussed and approved filling the Custodian position, per proper procedure.
Closed Session
40. Closed the meeting at 11:08 a.m. for performance evaluation of Land Commissioner, Mark Lohmeier, pursuant to M. S. §13D.05, Subd. 3.  The meeting was re-opened at 12:52 a.m.
Finance

41. Approved the representation letter of Hoffman, Philipp & Knutson, PLLC with regard to 2016 audit, as recommended by the Auditor/Treasurer.
42. The meeting was recessed at 1:05 p.m. to 12/07/17 following the Truth in Taxation meeting for the following items:  Land Surveyor job description review; U of M Memorandum of Agreement, Addendum I; establishment of 2018 budgets, levies, and wages; and establishment of Coordinator job applicant criteria.
Meeting Reconvened

43. The meeting was re-convened at 6:52 p.m. on December 7, 2017.

44. Approved the agenda, as presented.

2018 Hubbard County Levy
45. Adopted Resolutions No 12061706 establishing the final certified 2018 Hubbard County Levy in the amount of $14,300,000.

Land Surveyor Job Description Review
46. Approved the draft Land Surveyor job description, as presented including a Grade 36 wage and authorized re-filling the position, per proper procedure.

2018 HRA and HRDC Levy
47. Adopted Resolution No 12061707 & 12061708 establishing the final certified 2018 net levies as follows: the 2018 HRA levy in the amount of $170,000 and the 2018 HRDC levy in the amount of $117,343.

2018 Departmental Budgets and Wages
48. Adopted Resolutions No. 12061709 – 12061713 establishing the 2018 Departmental Revenues and Expenditures including the 2018 Extension budget, County Attorney 2018 budget; County Attorney 2018 wage; Sheriff 2018 budgets and County Sheriff 2018 wage, as discussed.  Budgets will be distributed to departments upon IFS data input completion.
49. Adopted Resolution No. 12061714 establishing the 2018 Commissioner salary effective 01/01/18 and Resolution No. 12061715 establishing the 2018 Commissioner per diem effective 01/01/18, as discussed.
50. Tabled consideration of Attachment I, Addendum to Memorandum of Agreement between the University of MN and Hubbard County for provision of local Extension Program, to the December 19, 2017 meeting.
51. Approved a 2.25% wage adjustment to the county compensation grid effective 01/01/18 and approved administration of wages per the procedures outlined in the Personnel Policy for non-union employees including department managers and excluding elected officials.

Coordinator Position Vacancy Procedures
52. Established the criteria for rating of Coordinator position applications; approved interview of top four applicants with extension to tied scores; and established the interview panel to be utilized.

53. There being no further business before the Board the meeting was adjourned at 8:25 p.m.
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